The Foundry

Where Data Takes Form

Tagline: Transforming Raw Data into Strategic Intelligence
The Problem: The Data Paradox

Most organisations suffer from the same contradiction: they're drowning in data but
starving for insight. You've invested in data warehouses, BI tools, and analytics teams, yet:

e Decision-makers can't find the right data at the right time

¢ Different departments show conflicting versions of "the truth"

e Leaders default to gut feelings because the data isn't compelling or clear
e Valuable data remains trapped in spreadsheets and legacy systems

Raw data, like raw ore, is useless until it's been refined, shaped, and made ready for use.
The Solution: The Intelligence Refinery

The Foundry is The Decisionsmiths' data transformation engine. We don't just build
dashboards—we forge your raw data into precision tools for decision-making. This is
where your fragmented data becomes a unified, trusted asset that powers everything from
daily operations to strategic choices in Keystone.

We make your data workable, trustworthy, and valuable.



Core Function: The Data Crafting Process

The Foundry operates through three refining stages:

1. Smelting: Data Purification & Integration
a. Process: Extracting data from siloed sources, cleaning inconsistencies, and
establishing single-source truth
b. Output: Unified data models and quality standards
2. Forging: Insight Engineering
a. Process: Designing intuitive Power Bl dashboards, automated reports, and
key metric visualizations
b. Output: Interactive tools that reveal patterns and opportunities
3. Tempering: Intelligence Hardening
a. Process: Stress-testing data integrity, establishing governance, and
embedding in decision workflows
b. Output: Battle-ready intelligence that stands up to scrutiny

How It Works: The Manufacturing Line

Phase 1: Assessment & Blueprinting

e Audit existing data sources and quality
e Map key decision points that need data support
e Design the optimal data architecture

Phase 2: Construction & Integration

e Build custom Power BI dashboards and data models
e Establish automated data pipelines
e (reate intuitive user interfaces

Phase 3: Activation & Enablement

e Train teams to interpret and act on data insights
¢ Embed dashboards into daily workflows
e Establish ongoing maintenance protocols



The Technical Delivery

Our Power BI Expertise Delivers:

¢ Executive Command Centers: Real-time strategic overviews

e Operational Intelligence: Department-specific performance dashboards
e Predictive Analytics: Forward-looking indicators and trend analysis

e Automated Reporting: Self-updating reports that save hundreds of hours

Integration: Seamlessly connects to your existing systems (ERP, CRM, financial systems)
and feeds clean, structured data to Keystone and The Nexus.

Inputs & Outputs
Inputs Outputs
 Disparate data sources e Unified Data Platform

e Interactive Power BI
 Legacy spreadsheets & reports

Dashboards
¢ Manual reporting processes e Automated Data Pipelines
* Conflicting metrics « Single Source of Truth

Depth of Intervention: Primarily addresses Layer 3 of the 6-Layer Framework: The
Learned Software & Data

Investment: Starting at R 1200 per hour (project-based or retainer options)

Ideal Client Profile: Organisations with underutilised data assets, manual reporting
burdens, or multiple conflicting versions of "the truth." Companies ready to transition from
reactive reporting to proactive intelligence.



The Bottom Line

The Foundry transforms data from a passive record of the past into an active tool for
shaping the future. It's the essential foundation that makes advanced decision intelligence
possible—you can't have Al-driven insights without clean, reliable, well-structured data.

This is where information becomes intelligence, and intelligence becomes advantage.
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